	[image: image1.png]cbseﬁguess




	www.cbseguess.com



BUSINESS STUDIES
CLASS - XII
FULL MARKS-100






TIME 3.00 HRS
General Instructions

1.There are 25 questions in all.

2. All questions are compulsory.

3. Answers should be according to the prescribed word limit.

1.What do you mean by political business environment? Give examples?(2)

2.Write two elements of directing ?(2)

3.What do you mean by the principle of Scalar chain in management? (2)

4.What do you understand by Wealth Maximization ?(2)

5.What do you understand by Penetration Pricing?(2)

6.Distinguish between NSE and OTC ? (3)

7.Explain three functions of top management (3)

8.XYZ limited is manufacturing chemicals and textiles. What type  of organizational  structure would suit the requirement of such   an   organization. And why? (3)

9.Enumerate the key elements of co-ordination (3)

10.A shopkeeper sold you some spices. On testing it was found adulterated. What precautions could you have taken before buying and what remedies are available    to you for the wrong act ?(3)

11.Explain the concept of functional structure with a diagram (4)

12.Explain the principles of unity of command and unity of direction.(4)

13.State the features of authority and accountability .(4)

14.Distinguish between Primary and Secondary market on any four basis (4)

15.Delegation of authority is beneficial to both the superior and subordinate How?(4)

16.Explain the organizational and individual objective of Management .(5)

17.Define the word consumer under the Consumer Protection Act .Explain any three responsibilities of a consumer.(5)

18.Explain in brief any six limitation of planning function of management?(5)

19.Explain how supervision ‘facilitates control’, ‘Improves communication’ and ‘Helps in  optimum utilization of resources’.(5)

20.Explain any three factors to be considered in connection with pricing decision of a product (5)

21.Explain the communication network and state how it works(6).




OR

Explain the classification of Formal communication on the basis of direction of flow.(6)

22.What is the meaning of Place –mix ?explain its components (6)

                                          or 

what is the meaning of Branding ?Explain any four brand name strategies 

     available to a firm. (6)

23.What do you meant by cosumer?Explain any five consumer rights.

24. Difference between delegation of authority and decentralization on the basis of  (6)

                                                          or

       What is meant by financial planning ?What factors should kept in mind while 

       formulating a financial plan ?(6)

25.Explain the various types of Trades Promotion techniques used to promote product    among retailers and wholesalers.
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