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General Instructions :
(1) This question—paper contains five Section : A, B, C, D and E.

(it)  Section A contains questions 1 to 8 carrying one mark each. Answers to

these questions may be given in one word or a sentence.

(iii)  Section B contains questions 9 to 13 carrying three marks each. Answers

to these questions may be given in 50 — 75 words.

(iv)  Section C contains questions 14 to 19 carrying four marks each. Answers

to these questions may be given in 120 words.

(v)  Section D contains questions 20 to 22 carrying five marks each. Answers

to these questions may be given in 150 words.

(vi)  Section E contains questions 23 to 25 carrying six marks each. Answers to

these questions may be given in 200 words.

(vii) There is no over-all-choice in the question paper, however an internal
choice has been provided in 3 questions of one mark, 2 questions of three
marks, 2 questions of four marks, 1 question of five marks and 1 question

of six marks. You have to attempt only one of the choices in such questions.
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SECTION A

1.  ¥e-9 % fUgra Ya-gehi ol 379 ol td SR § SR U 9T o e
YA T % AR SHd @ dTieh qerr ug 3R gfscehior § wrafaa afadi i
G Topan 511 k|
TR TeRIRIG Ye-4l o gl o Haw o o5 I T | 1
Principles of management equip the managers to foresee the cause and
effect relationships of their decisions and actions so that the wastages
associated with a trial and error approach can be overcome.
Identify the point of significance of principles of management highlighted

here.
2.  ifqat qen ‘Tranfafeat forg yehR ora.arafa g 2 1
HAAAT
FrRISA-ufshean # “foehraefiic e’ w1 & 31 7 ? 1
How are ‘Policies’ and ‘Procedures’ interlinked ?
OR

What is meant by ‘Developing Premises’ in the process of planning ?

3. B H hagl Al g fob T ek waq nfafafy g 2 1
HAAAT
o wiiorsoresfl SRl 91 gl & ? 1
Why is it said that Controlling is a continuous activity ?
OR

Why is Controlling called a forward looking function ?

4,  IUMTHIST o T&dl o TV U Yadd o U TR-EThR] TTeAT g fAsrfea fepy
I a1 Torel T w1 w1 3g@ i | 1

State any one function performed by non-governmental organisations for
protection and promotion of interest of consumers.

3 P.T.O.
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5.  ‘Uopfomr w1 o AY 7 ?
Frorat
T 31D foshashdl o fonell T U1 i 3g@ HIfST |

What is the meant by ‘Packaging’ ?
OR

State any one quality of a good salesman.

6. et fafiRg, 87 ad QU e axqedt &t T Afhg w7 | A7 =St
TurE ATell Solagieh aEq3Tl i 3fd Yol W Tqd hid o 7T JH St 2 |
QR WA H 3Heh! IETC & | SEeh Th ST FURT SATUR 2 | R =red & foh
Ioh s W ufq o o8 T &1 PaE R ST | S o ey I8
THErar & fob Ameii o6l g9 Td Tqse W& Hew@yul g | Hifd o IR, ued
yfdenfa Iuh ot gA:fafefaa e it smen st ufa o el w61 e vm
AT % F9 H S Bt B |
I feufa # v et MU ey faole @ gwifad s 9tel Swes Wl
YT |

Koby Ltd. is an 87-year-old reputed consumer goods company. It is
known for offering good quality electronic products at reasonable prices.
It has branches all over India. It has a large shareholder base. The
shareholders desire that some dividend is paid every year on their
investments. Company’s management understands that it is important to
keep the shareholders happy and satisfied. As a matter of policy, they
declare a certain amount of dividend every year out of profits rather than
reinvesting the whole as retained earnings.

Identify the factor affecting dividend decision being highlighted in the
above situation.

7. HiEHT SH, higd fAE o Wl a1 faum d Jitss Je-ue 2 | 98 qodiehd
Teh 9T o &9 H Hafig &9 9 797 refiaeen i fAsqred foe dom st 8 |
3k g feaTfea fopu ST el forrmror wfsken 3 =or 1 wg=iT |

Mahima dJain is the Senior Manager in the Advisory Services
Department of Kodes Ltd. She regularly prepares performance reports of
her subordinates as a part of the appraisal.

Identify the step of the controlling process performed by her.
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8.  Ud 99 Y ¢SH I Y&I HRIBR AR o1 | 98 TR0 W B a0l A4
=g o R T fafaq o | 359 3q faxite gerers, mifgd adt i Sa1 T a8 39
= & IR H Tashd Ys-ueh 9 3IGh 9 o =R A9 | I-3T9eRTs < 91 Hifgd
g1 fasha Jerueh o IGehl A o 1Y 3% hH b SR T e &1 AT | oAb,
I ¥ -G o AT Hifgd IA] hdld H Toshd Ja=eeh 9 Ikl A9 §
e |39 ol 3 30 =2 & SR ==l Y MW FAdd: 3H AT Bl HA HH B

EICRECIN
TS o 39 R i g e foxfla yerges Aifga awi, foasha weros @
3uehl E9 i 39 gId i Afw §9 ¢4 T Heg A | 1

Ravi Jain was the Chief Executive Officer of Nath Traders. He was
worried about the heavy expenditure on advertising. He asked his
Finance Manager, Mohit Verma to know the views of the Sales Manager
and his team regarding this expenditure. Mohit Verma was thinking of
calling a meeting of the Sales Manager and his team after tea-break. But
by chance at the time of tea-break, Mohit Verma met with the Sales
Manager and his team in the canteen. They all discussed about this
expenditure and finalised to give suggestion to reduce this expenditure.
Identify the type of organisation which helped the Finance Manager
Mohit Verma, the Sales Manager and his team in finalising the
suggestion.

Qus d
SECTION B

9. T o IS R % e W YRR SIOH AT Toheal i (oGl i THesy | 3
rera

Teh 3R shl TEEdl & gUeRY fob ‘3fuare g Y fohd ger e
gfshaT T TEMRET LT 7 | 3

Explain any three points that highlight the importance of controlling
function of management.

OR

Explain with the help of an example how ‘Management by Exception’
helps in the controlling process.

5 P.T.O.
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hiadl T8 @S % aodl e A & Toh W&l hl gy ewrer off | W&
b YR T R K T@T AT a1 w1 bl AT - qon worht €9 & 9g @
oft | ShfcdT 98 T R 1 I W § e Tai off | 1 I gl AT & B
Y GR H1E Tl GHTAAT 39 TAU STATagTeh B TR AT | 91 B I9hT 32
T LA T 30 &AW hl ATYF IMETE @i o |
39+ Ffga a1 H1 Tt Tohad, @S o Ush T Ya-geh % &9 H HI®
fopan qem 38 39A U hI HiWieT & i AU SAefiAEl i IS, o qe
FHRfATE HE H AER ff feEn | WA % gaw g9ed & fau sud 39
AFTFIHATAT & ATET HHATRAT ! FgRE va gfireror &1 stferer off feam |
Higar =5, Rad a7 o HR 9 A ot 3 A q°n wAQ § ot 39 Wl
1 ITETE Wi Tht |
(%) hicar =5 T AYTE TE ARV i UgATHT e 30 Wl 6 %
I @ie § 1ee i |
(@) 3IHE (F) H YgAHl T§ JFEEN %k T o q fawg3ll Hl G&d H
AR |

Kavita Ghai was the Managing Director of a restaurant in Lucknow

called ‘Healthy Kitchen’. The restaurant was doing well and the volume
of work started increasing slowly and steadily. Kavita Ghai was not able
to manage all the work on her own. The increasing magnitude of work
made it impractical for her to handle it all by herself. Moreover her
objective is to open more branches of this restaurant at different places.

She appointed Nikhil Gupta, as a General Manager of ‘Healthy Kitchen’,
Lucknow and gave him the right to command his subordinates and to
take action within the scope of his position. For smooth running of the
restaurant she also gave him authority to hire and train the staff as per

the requirements.

Kavita Ghai was satisfied with the work of Nikhil Gupta and was able to
open other branches of the restaurant in Agra and Kanpur also.

(a) Identify the concept followed by Kavita Ghai which helped her to
open the new branches of the restaurant.

(b)  Also, explain briefly the two points of importance of the concept
identified in (a) above.
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11. Tl d fageni il wgmar @ wwgmsy o fopm wohr Sfa foxfta fiiem
ST Skl BT hl ITASHT o Hra-g U IJIHTeddT da1 T0g 8 graf-ed

HISATSAT 1 GTHAT HH o I AT HISH o i T bl T ST & | 3
sraT

RO YT GHAT § 3! And qun f[HAfgd Sifgw & mar w fimar 8 7 2

HHHATST | 3

Explain with the help of any three points how proper Financial Planning
enables the companies to tackle the uncertainty in respect of availability

and timings of funds and helps in smooth functioning of the organisation.

OR

How do debt and equity differ in their costs and risks involved ? Explain.

12. forT YR ‘s oy 1 T gdedrdl s 8 ? 9T | 3

How is ‘planning a pervasive function of management’ ? Explain.

13. YR TUAT STAR it o G 8 ol @ § | F9ad- deb-iehl o foehrg @ fore
TRT ST FWIEFTE 3 | $Heh TNUTHEIEY 95 § T IWHA 370 TSR 373
G T T HL @ 8 A1 WA 3TY 39 T o 1Y M T - T JI8 L @ 7
o g refegazen o uftadd 3 @ 2 | 39 doblehl davadd 4 DI SagEE
=i ot Afvaes T W afenfiar w0 & TgEa 6 7 |
3T B YR STol T W i Tl I UgETT UH HUSTEY S W e
HrEfie gt STavTehdrel i IHIfd i & | 3

Indian equity markets are going through a phase of boom. There is a

huge growth potential for innovative technologies. This has resulted in
lots of new ventures vying for a market share and old enterprises trying
to keep up with the pace with which changes are taking place in the
economy. This technological innovation has helped even smaller
businesses to compete on a global scale.

Identify and explain the three factors highlighted above which affect the

working capital requirements of such enterprises.

7 P.T.O.
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Qs A
SECTION C

A H 9¢d Ugid o ool adT A o hi 91 JH@AT & el |, ..
Aied fafiee 3 9 1 BId SRl ARl Tl U5l | I8 Teh IS hl
o TR ST T hdd 3eh TR € UM § 9gd 353 o1 9tq {YU Ao
gTa | ot 43 o7 | I% FgAd Jeal DI HR h AR HI AAT 9 T | Al
W TThR Taesht s sl Tedtfad ot W oft, R 3cated | ot 519 9™ areft
TEUSE HFAAT 4 AR SR H Jaw foham |

.. Oicd 9 39 [T Heash ql TUEdl i 3R agrn fmE ufenfiEn o
YA W H A TS | T U arehd o e fafir sue-fmioft wifafefe
g foran | sue afomeeEd, @t ygw offer fmimeti % wfrrh 8 g ot
.Y, Hied & SR 379 | il T8 378 |

(%) I feafa & yemifma smifdes gami 1 gg=m Hifvw |

(@) iRl 1 IgYd A gY, ITAH EATd H THIRIG SATETEH @0 6
HEw o foh=al ol fog3tl ! HHIATST |

In an environment of rising petroleum prices and a large middle class
population in India, KV Motors Ltd. recognized the need for small cars in
India. It created a product far superior than their competitors not only in
terms of quality but also in terms of overall driving experience. It soon
became the leader in the small car market. As the Indian government
was encouraging foreign investment, MNCs having a big name in car
manufacturing entered the Indian market.

KV Motors further expanded its service network and quality creating an
entry barrier for the competitors. It depicted its strengths through
various brand-building activities. As a result, the market share of
KV Motors is refusing to go down in spite of all major automakers as its

competitors.
(a)  Identify the economic reforms highlighted in the above case.

(b)  Quoting the lines, explain any two points of importance of

Business Environment being highlighted in the above case.

8
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16.

HET ISR QT Y51 a9 | 371 o 3TTYR W 3@ T8 HIT 4
(%) wurfaa gfawea (@) g
(1) A CIREE]

AHUAT
e IR 997 fedias IR 3 51 & YR R 3=t Wy HIfT 4
(%) ot wrfierd (@) vou fgim
(m)  orafeafa (7)o Fmtor

Differentiate between Money Market and Capital Market on the
following basis :
(a)  Expected return (b)  Safety
(c) Liquidity (d)  Instruments
OR
Differentiate between Primary Market and Secondary Market on the
following basis :
(a) Company involvement (b)  Price determinnation
(¢)  Location (d)  Capital formation

gfea 7o 3 fofie yebr & fope S 3fie fogpe, @ foepe, wht foepe qen
ARGh 115 o Tokgpe oM o fu Iedt fofeshem’ am <l et 1 s
& | g8 TEdT A1 T UTesh 3IcqE hl HH HAET 1 hT HUl, Ad: 98 TH &
Pl AZeaie H o T T amgar o1 | 364 e o A Ui i W
foua 57 Wwe AR WRi % HITIH ¥ 3G [OIuE hl AN ST F@id gE
foregpe fwian faawor & o= Hieemi &1 3T = R o |
(%) “Taawor aremi’ w1 219 €S |
(@) 3 HEH 6 AW Y 8 fqawo seam ==m gwifod gam a0 3g@
Hife fop 3w feafd o fopa YR g8+ faawor areem & == @t gufea
feparm | 4
Mudit Gupta set up ‘Healthy Biscuits’, a company manufacturing various
kinds of biscuits like oat biscuits, soya biscuits, ragi biscuits and
wholewheat biscuits. He knew that a customer would only pick up a
small quantity of the product, so he did not want to invest in starting his
own retail outlets. He planned to market the product at the ‘In and Out’

stores at various petrol pumps in the city though the other biscuit
manufacturers were using other channels of distribution.

(a)  Give the meaning of ‘Channels of Distribution’.

(b) Name the factors that affected the determination of choice of
channels and state how they will affect the choice of channel of
distribution in the above case.

9 P.T.O.
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18.

ST i gfed W IUWIHT TEU < Hgwdl o foheal o) foirg3ti sl qHeATsy |
JrqE

JUNIRRT TRETUT (I, 1986 o IT=qid SUMRRIST o [HfcRad AR

U I -

(%) FAAE BT ATHR

(@) FEa &1 AfTHR

Explain any four points of importance of consumer protection from the
business point of view.

OR
Describe the following rights of a consumer as per Consumer Protection
Act, 1986 :
(a)  Right to be Heard
(b)  Right to Safety

e dfectsh Thal H TG h TS o UG o ¢ ffE off | 9 & W,
G AT Iceheedl o TIT Tl SO ATel 31eamdsh sl @iwt 6 o | |+t amroft
e TR § gEeh fore fommam fem mn | i ufafsn srcafuss of,
Thd A At IATeE BTHl I HeATRA TohdT TAT I STAGHI o ITEGH I T B
T fSeh are straversh Frrard & off | 35eh uvend, STageht # forme wreret
I AT o ToTT Toh T&T 1 SRS k3l TR | Gedeeid &Rl o TR qel
Tfora < foRivsi & Th Wa & WY MU= TET FTaied gRI $HeRT TR0
fepam T |

(%) oeequ TR H UgEH qUT T A hI AGKAT H FEA dfecreh Tohe

g fearfea =won st =amen Sl |
(@) TRd gRI AING i T8 gdE o1 91 I qen saeh 19 off G |

Vandana Public School had a vacancy of a Maths teacher. They were
looking for a smart and creative teacher having a drive for excellence. An
advertisement was given in all leading dailies. Since the response was
huge, the school examined all the application forms and rejected the

candidates who did not have the necessary qualifications. Thereafter, a

test was conducted to measure the existing skills of the candidates. After

that it was followed by a formal in-depth conversation with the Principal
of the school and a panel of Maths experts.

(a) Explain the steps that have been performed by Vandana Public
School in the process of identifying and choosing the best
candidate.

(b) Give the name and also the meaning of the test which was

conducted by the school.

10
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20.

o som focfar ofwmafel % o99 qon fafg &1 & s9R 1 =g
SEdehdisni gl Faeehl ol e § W™l Hdl & a1 ISl ol 37 AcAIh
Icareeh fHar sraeti i 3R e tar 8 | 98 IR SR % Wi foeiy
gfErafal o T T a1 W fasea i oft giaen ygm +iar 3 | IR 9K 7
had A FiafeEl o ha ad fosed it gfawr YeE AT g fUg Sar i
3oh A W oy IR # o1 ufawa e fiel ehd 2 59 faw & o
forféra shtar 2 |
(%) 39w foufd § foxi SR g Fsaiiea fohe S atel @ /1 o1 3g@
HifT |
(@) 3w foufa o gflaa w6 sfdafics 39K IR & Q31 %™l &l
BEEIE
Financial market is a market for creation and exchange of financial
assets. It helps to link the savers with the investors and directs available
funds into their most productive investment opportunity. It also
facilitates easy purchase and sale of financial assets through the stock
exchange. The stock exchange not only facilitates buying and selling of
existing securities but also educates public about how their investments
in the financial market can yield good returns.

(a)  State two functions performed by financial market in the above
case.

(b)  Explain two more functions of the stock exchange, other than those
stated in the above case.

Que g
SECTION D

AU S99 8 & A& d°1 S AU Gl Wl SR § 71 E@led, 39 s
T 4Id, gEId q91 38 e § 9ead ¢@ | 9 | 3/ Ig AThe THHA A *
T foh Fa-sATe o Y Wi 7 A9 TE U waequr foRan qen egwa foRnm R
FrRFR Algenal I Fedl g T o HRU, Ig GHA H A g TR

TUTE AT TS T IcdTe Tohal ST | 378 SIFYR T § gl 37T hadl ohl
TYTOAT I AT Y IcAE T A FoH @M | TR F Yo i oh ¢

oI H W@ 1 Foi fohaT | IR | 3794 3c91E T JaTg 3ieh W@ o Qe

A

fTT 38 T ITAcATs frehrad Ided <Al Tomon oft <l |
39tk FgeRe O Uikl 1 3gYd I §Y, G I & Fho FauvH B A
o7 S gRT Tkt T oo & Rt wiwr st <1 Seai@ IfT |

11 P.T.O.
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22.

Since childhood Niru and Janak had been watching their grandmother
procuring wheat from the market, washing it well, drying it and getting
it converted into atta. They conducted a survey to collect data to identify
whether there is demand for readymade atta and realised that with the
growing number of working women, it is the need of the hour to
manufacture high quality atta. They named their product ‘Srijan’ and set
up ‘Srijan Atta Factory’ at Jaunpur Village. To penetrate in the market,
they decided to keep the price low. For maintaining smooth flow of their
product into the market and avoiding delays in delivery, it was decided to
store wheat at SKM Services which had scientific processes and logistics
facilitating quick delivery. They also set up an online complaint portal to
take care of consumer grievances.

By quoting the lines from the above paragraph, state five marketing
functions undertaken by Niru and Janak for successful marketing of
‘Srijan’ atta.

- <l Toheal die feRIyarstl sl |9esy |
A
TS o g o (ohral UId (oGl ol THATST |

Explain any five characteristics of co-ordination.
OR
Explain any five points of importance of management.

S’ ARG H 56 Ao ATCl Th AT WR @ 7 | I8 FaHtS 3G
=" oI T o= 8 | OHa GaTee {aum el o 9o, Tinegen, ST
TAT 375 USRI W@ Sl CEHTA HLAT 3 | TH THI, 8k I 170 YOTeRITcTeh ao
30 IEHITeTh FHAR B |

3= Wl yag & fou wu=nien 6 gt 0 wsierarstt o qem 8 6
St 8 1 A U Hlhdl AR I RS Hl gEll HAAWA § 3o
TEATE o U & | Tes TR W R foRT S arer st it el ad-et
oM aral (fom ffsa We) & wrem @ & St 8 | RS W FauH
HUETET AT Ik AT qo1 FElERT Sl TATRRI o AW 3 o [T Sieanad
HA g | A AT AT B8R BT I Y4 HUETNT o €4 § 36 & *
T o vlafsea fieor geomi & f 9 2 |

Sl HH o T S AfINTE wEATE Al a9 @ o are fawe |
FHRHH g H TGl HAT 3 |

HEATET sl Wl A o Tt =S g 3w fobe e fafem orafies e sma

FIdi =hl THHATST |

12
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24.

66/4/1] 13 P.T.0.

‘Newrange’ is a chain of departmental stores in India with 56 outlets. It
sells the best products at the lowest price. The Human Resource
department takes care to select, train, motivate and retain the
employees. Currently, it has 170 full time employees and 30 part time
employees.

For top-level management, employees are recruited through private
consultants. These professional recruiters can entice the needed top
executives from other companies by making the right offers. Employees
appointed at the entry level are recruited through walk-in. For that, a
notice is placed on the notice board specifying the details of the jobs
available. ‘Newrange’ also encourages present employees or their friends
and relatives to refer candidates. They also visit some of the reputed
educational institutions to hire some of the most talented and promising
students as its employees.

‘Newrange’ shifts workforce from surplus departments to those where
there is shortage of staff instead of laying them off.

Explain the various internal and external sources of recruitment used by
‘Newrange’ to recruit its employees.

g us g
SECTION E

‘T @ T favnTeRes gie H fohgl ©: MU W IA=dye shifa |
AT
Yo=Y & RIS %1 % Agw o foheal =R forgatl sl aweimsy |
Differentiate between ‘Functional Structure’ and ‘Divisional Structure’ on
any six bases.
OR
Explain any four points of importance of planning function of management.
T i o, T e 379 graTg o Ueh Wit SAaHTeeh &l § 310 TH.&1.T.
gl T % ITET W TS THR b gR H F9l W | I a6 98 s wE
TR | T 95 T o1 b 98 WhH AR O 9Hg HUT Hifh 3HE Wi
i 3 wd w4 foorar ferdt 8 TR 398 39 21fYes Shiwr & @y & & A
g faerft | 99 98 Hartga BT Al I8 36 S Wt YeH Hah |
WA Uh UHl HIOH § SR ST 18T AT TGl HHATGT o ¢ IR v
ToerT® FISHTE B 991 S GST H 394 HHETT Bl 3= U doh [ & H
TR B | 38k 3ifafehs, WEt srot frama, faferea gaen, snfe & glaamd o
e Tl & |
39 9 gl T 98 U Sl 4 SR T 9Ee KU G SARRTd S
TEHId B, S HHATNET T I TG aTelt 8 a9l S HHAE! Hl AT
ToehTa T 319Ul T STIHE h ITTER TG L 7l |
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(%) o i &% 3w aratemy § afbda fafte o e Tefoeftar sfirgeent
I TR |

(@) T dF o= R-foxia Afeht 1 auzmse et ==t so0 o foreft
FgU ot T A TR

Three friends, Rajat, Raman and Ansh, after completing their MBA from

a reputed business school at Mumbai, were discussing about the type of

organisation they would like to join. Rajat was very clear that he would

like to take up a government job as it gives stability about the future

income and work which will help him to work with greater zeal. It will

also provide him pension when he will retire from his service.

Raman wanted to work in a company, which has appropriate skill

development plans for its employees and helps the employees to grow to

higher levels in the organisation. In addition to this, the company should

also provide facilities like housing, medical aid, etc.

Ansh said that he would prefer to work in an organisation, which has the

culture of individual autonomy, is considerate to employees and provides

the employees with opportunity for personal growth and a meaningful

work experience.

(a) Identify the wvarious financial and non-financial incentives
discussed by the three friends in the above conversation.

(b)  Explain three other non-financial incentives which were not
discussed by any one of them.

fomiy & Ee & T TRig e T | TH.ELT g | 98 Th.Sse,
TR g foerfya S Yo & fugral g deteRl W UWifead om | S9!
T g Hh, 98 19 TIETe 9 RS FE W& i = R
AT T SR T&- I AR AT ATEal o |

3IUHT Y& AL ANT hl HH hich IcdIET il TG o1 | IEY § I8 Th AHh
fafy foepfia s =mgar o et Trqut @ § e fokm Se | gafa,
3G B AT o HIEW H GO Gl 1 @ H IR IR TEute
Tt § Tehishd foRaT | 38Rk UTETd He WA I W & Rt TTeek Wi 3faw
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Hifqer T ¥ 39 YohR Wl AT AT fob 37feeh H=mei § o 9T "9 hl A
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Toram T qen foRIe 4 " IcUTET A Il HHETNET bl ITidINeh feu |
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g
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Tey o fagrdl qe qehHiehl sl THETST |

Vishesh completed his MBA at a reputed business school in Lucknow. He
was impressed by the Principles and Techniques of Scientific
Management developed by F.W. Taylor. On completing his MBA, he
wanted to apply Scientific Management in his family’s business of fast
food chain of restaurants named ‘Burger Mania’.

His main goal was to reduce costs with increased output. To begin with,
he wanted to develop a standard method which would be followed
throughout the organisation. So, he investigated traditional methods
through work study and unified the best practices. The standard method,
i.e. the best way of doing the job was then developed taking into account
all parameters right from the procurement of raw materials till the
delivery of the final product to the customer. Vishesh also believed that
each person should not only be scientifically selected but should also be
given the required training to increase efficiency. For this, he set up a
Special Training Unit called ‘Hamburger’ in Bengaluru where the
workers were given the required training to learn the best method. At the
factory, the ingredients making up a burger were strategically placed to
reduce the time taken for excess movements. The standard time and
other parameters were determined on the basis of work study and
Vishesh rewarded the workers for meeting the standard output.

Now, ‘Burger Mania’ has standardised processes, raw material, time,
machinery, product and working conditions that ensure that the food
they send out to their customers has the same high standards of
excellence and level of quality in every chain or franchise.

The application of Scientific Management to every aspect of restaurant
operations led to ‘Burger Mania’s’ widespread success.

Quoting the lines from the above, explain the Principles and Techniques
of ‘Scientific Management’ used by ‘Burger Mania’.
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