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TTHT=T 3397 :
(i) 1 37% Jict 3971 & I U 91 & Uk qiaFT % &1 |

(i) 3 3P It I & FH 50 - 75 Fecl & &1 /
(iii) 4-5 37H] qIc? Fo1 & IR TTHT 150 152 & 57 |
(v) 6 37FH T Jo71 & I ATHT200 Fsg] & &7 |

()  TF IJHT F Yt 9T GIg-gqrg & &7 i |

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.
(iit) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. 39 Ufsham A ‘Samariies e ST TS o1 fohaT ST § 2

Why is ‘Trade Test’ conducted in the process of selection ?

2. ‘OHAI W AN w1 FT JAYG B ?
What is meant by ‘Trading on Equity’ ?
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3. daifars TeTUTSSS o1 TUIcHeh Hug o4 <hl Al o fmio & 1965 @
AR AW 2 | Use g & vl § wH A % BRI aeifars TeluTsed &
@t off 3Tgug WU Ya-geh ¥ HIUHT oh ISITEH Wl Tehad B &g Th
ATHIEAT e IR i o foTT gl o Tehed @Y TUT, 3G @Y THTd
AT T qehTehl ohT ST foram =T &1 |

St aTgve grr foiw U 39 hew il yg= FINT I YIg & Th R ¥ gl
7 | 1

Whirlwind Enterprises was a renowned name for manufacturing quality

washing machines since 1965. When the profit of the last year declined,
Mr. Ahmed, the owner of Whirlwind Enterprises, asked the General
Manager to prepare a profitability report of the company including Gross
Profit Ratio, Net Profit Ratio, etc. besides using other techniques to
assess the company’s performance.

Identify the step taken by Mr. Ahmed which is related to one of the

functions of management.

4. YS9 % Tk k@ & &9 1 Fése’ <1 gt dfse | 1

Define ‘Directing’ as a function of management.

5. W@ H AWM o foTu afdrep ‘For el 1 IWN Hidl 3 | W I8 foifga
e W el Tk “T 222 Kdftwm § w1 MU qun =Ead @ i w
15 310, 2017 G 20% Tehe AT9E T shifere |
HFHT AT ST h TS fIshT Yo <hl qeheieh <hl Tg=H Shifaig | 1

Vanshika uses ‘Kuber Cabs’ for travelling in the city. She received a text
message “Add ¥ 222 on Kaytm and get 20% cash back on having
minimum ten trips till 15th April, 2017”.

Identify the technique of sales promotion used by the company.

6. 3 UM HI fIEdR 1 & foru we uftrg ok Scurgq ot aefurent fafies
w1 T Hig T At Afafh ISt T TavIHRd 7 | B F T FEBH
Afrepr), it sAfete Rred, 9T & WiegHw 4 HIY Sohgl T d"d 8 | o=
yereeh, #ft Ffiea e, 7 geme fon o6 et i vl o oER adue
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YT 1 AU 3790 o T & 1fiem 3q geara &1 faemrfeesr fen sme |
39 fou ot eiferg fSiga wgwa &1 U |

39 fafy 1 9M Jary Eh wem 9 w3 faicd IS TR i @
fota formm |

Varunica Ltd., a reputed truck manufacturing company, needs rupees
twenty crores as additional capital to expand its business. Mr. Alind
Jindal, the CEO of the company, wants to raise funds through equity.
The Finance Manager, Mr. Nikhil Sachdeva, suggests that the existing
shareholders be offered the privilege to subscribe to new issue of shares
as per the terms and conditions of the company which was agreed by
Mr. Alind Jindal.

Name the method through which the company decided to raise additional
capital.

ST T ST e H ‘3T’ o STMUR 9 37=dye iy |

Differentiate between formal and informal organisation on the basis of

‘authority’.

SMeeh TrelUTSoldl IShoRell ol 3cUTed ohid alcil Ueh i+l & | HFHT ol
3cqred, fauum, fad qen aa dE9ed — IR &I SR S fhATeRs de 7 |
IqTEl <h! [T §G o RO HEAHT F R =it St FgRe &1 fFor o |

39 AIYNN <l YA hIfU S e GHE Je-eeh bl 34 HMHd 1€ Gldl

& YR hl U5 L H g1k T ST 39k (I Shiat dem Ta-TcHesh 323l
<1 IIftq § A% B |

Vegatech Enterprises was a company manufacturing refrigerators. The

company had a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the demand for
the products grew, the company decided to hire more employees.
Identify the concept which will help the Human Resource Manager in
identifying the types of human resources necessary for the performance
of various jobs and accomplishment of organisational objectives.



9. HhIIHE fafids ol &1 fiq &t 8 | 99 | ot o1 fsare agumi
% AR AT | T 7 IYHF Tohieh i €IM H TWd gL U A
3AT w1 i o= | sues fou fom yseuss, Sfas, 9 @ Y amEmens
AT THATIIR STTERIHATT 1 STTHAH R | I8 39 fawr qen foefir fofi =i
T & UR W S § 8 8 |

3Tq: IW A It IR I b [oTC foshd ITAM dIR AT STEA Tohall | 384
3 Tl INT ¥ HEEf-ad AW STIAMI o FETiad SAfehg it Thida fohw | ok
SR 98 9| H Nl I Iucteydl HfTTd ST aTgdl o7 | I SIS o forw
g TR A IWANM (SHIgr) ISl 1 UqT T b I Teniia g |

I9Yh Ieag § v foaxfi s@gmen #i ygeaH HiVe | ggaE @ T8 faxhE
YT o g0 R BN a7t 31 o1 Sear@ ot Hifsre | 3

Microgarments Ltd. is dealing in export of garments. The performance of

the company has been upto the expectations in the past. Keeping up with
the latest technology, the company decided to upgrade their machinery.
For this, the Finance Manager, David, estimated the quantitative
requirements of funds and their timings. This will help him in linking the

investment and the financing decisions on a continuous basis.

So, he began with the preparation of a sales forecast for the next four
years. He also collected all possible data about the profit estimates in the
coming years. By doing this he wanted to be sure about the availability of
funds within the business. For the remaining funds he is trying to find
out the viable sources from outside.

Identify the financial concept discussed in the above para. Also, state the
objectives to be fulfilled by the financial concept, so identified.

10. TETaEne™ & g0 ¥ fsar, aydt ua uftrent fim off gon o1« o fafim yor &
eEEl H ol 88 8 | o Mt fHerdt 8 3R stad ety fomml wow=i
Hdt &, qA I9ET Gfee, fawom v, Saure feemsfim, fosha aediel @
grTioTes TR, 3T W fevafirt w1 AeM-TeH it 7 |
fasar 3 o3 sl o1 @ SR # IUMRRIST & SN Skl 3T RN feRam |
393 gl for fashar fafir alienl @ IUMIRRIST 1 SO0 od & de fouue <
amTies, Afdes e aataRer Treret Tagen W eI T8 <d |
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AT 7 el b I ITHRAT HGe o oM@ H ¥ Tg 3T <@ foh 9§ qoh 3
=8 alish O ITaEd qor YRa = foham S IuviceT an @t sk 8 a3t
v O H hT T8 hd |

TRt 4 GaTd <oht gl Toh ITHTTHT AGISe i SIH § TGHT TIHTIAT hT heied
2 Wil FIH™ TEN gRI Yo TEIEHl ¥ dadl 7 | oAd: s off e
JUNIREIRAT sl SATaTIHhATAl bl THg oM 37U 329 UTed &} h Fehell |

d= il i e e ot | 3 9 3ok I9EE % fSquH Y=l sl HEefsid
et off qer fafse At @ S ST oft | 39 A h ygEE hifve | T s 9=
& Tk 31 fomivar =1 Y Ieo@ Fifv |

Nishtha, Vasvi and Radhika were friends from college time and now they
are engaged in different types of businesses. They regularly meet and
discuss their business ideas, exchange notes on customer satisfaction,
marketing efforts, product designing, selling techniques and social
concerns, etc.

Nishtha, drew the attention of her friends towards the exploitation of
consumers in the market. She said that the sellers were exploiting the
consumers in many ways and were not paying attention towards the
social, ethical and ecological aspects of marketing.

Vasvi said that they were under pressure of consumer satisfaction but
observed that the consumers would not buy or not buy enough unless
they are adequately convinced and motivated to do the same.

Radhika, stressed that it was the duty of the businessmen to keep
consumer satisfaction in mind because business was run by the resources
made available by the society. Thus, a company cannot achieve its
objectives without understanding the needs of the customers.

The thinking of the three friends were different. These thinkings were
guiding the marketing efforts of their business and were known with
different names. Identify these names. Also, state one more feature of
each of these thinkings.

Yoy oAM= fageal & &9 0 ‘SgemE’ ud Few il uhdr ® @99 o
HHATRY |

Explain briefly ‘Discipline’ and ‘Unity of Command’ as general principles
of management.



12. TS % FASH SR o A o [hral qF [6g3ll 1 Ioai@ HIT | 3

State any three points of importance of planning function of

management.

13. TS RIS H 37 il foral i safhiTd SIS hl G&Y § EHHsT | 3

Explain briefly any three personal barriers to effective communication.

14. TS % TR & €9 | T9’ U9 et H1 379 Fd1sC | 4
Give the meaning of ‘Budget’ and ‘Strategy’ as types of plans.

15. =fge YeEMl ®9 Bed &1 I i il Teh hidl, ficed fdfies, o
HR B | 98 gaE <kl gt nfafafert qen g W e uve % faw Saeerh
2 | 3Ghl Nl § Traa & foru gfdegdr a1 d«d 999 deh h1H T ITEWh
BT R |

(31) 38 T wgEH Hife @ W =fgs wgrEmE R @ |

(F) afge vgEmRl g 39 & 9 3E3Tsh (iied fohy oIH arel 37 |
S BT Wi Ieor@ HIfT | 4

Chandrika Bhattacharya is working in Olax Ltd.,, a company
manufacturing room heaters. She is responsible for all the activities of
the business and for its impact on the society. Her job demands long

hours and commitment to the organisation.
(a)  Identify the level at which Chandrika Bhattacharya is working.

(b)  State three more functions required to be performed by Chandrika
Bhattacharya at this level.

16. ST | IUMAT 1 T 4G T L oh YA, Fohd WRA IT9H ITRT a2
foecht & wh uftg Afa 4 Tifem wicg S AW h1 Th gHE T H |
gaeh! fafsrsear il 1 fomiy gy qen fafve TR 6 Gugstl #§ § <=4 &
1 glaar off | fop-gl HROM Q@ HH™ 7 A ATWIG §HT 3N T & B0 | Hebd
$HHT B I T o fTT 30 o7 | SAGEH o I ThR H 7 Fai o HR0
T IdT TH o AT 389 Tk Ay HeTfaame™ § TH.1.0. f&1 &1 T Je-ueh
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% & ° fges foram | fam 9 umeet @ wfagfse st qon 9ar o fh ik 6
ASEE Y Ie (99 off 9T TCw % UGRIU H @ aTel o Sen-and |
ERCREHIEN

30 foweryur fopam e war o T sHeh Hed $© oTeavdeh e off R
I oA ST Tehal o | 384 ST & Tfshaw & foTw s Aes wm fuifa
forem | 3Ea 9 oft fowciwr fome b Tt <t Fo TE ey oft Iuctsy off e
AT 95 A off | 37q: WA TTH ° F© I TG HH H1 A Fora for |

379 g9 § & fEn urgenl w1 TR S § 9% 8l TS |
e o GuTaE ° @ gy 3w il T Yde dehleh hl UgS-T Ud GHEST | 4

After completing his entrepreneurship course from Australia, Sanket
came back to India and started a coffee shop Premium Cold Coffee’ in a
famous mall in Delhi. Its speciality was the special aroma of coffee and a
wide variety of flavours to choose from. Somehow the business was
neither profitable nor popular. Sanket was keen to find out the reason.
He appointed Riya, an MBA from a reputed college, as a manager to find
out why the business was not doing well. Riya took a feedback from the
clients and found out that though they loved the unique aroma of coffee
but were not happy with the long waiting time being taken to process the
order.

She analysed and found out that there were many unnecessary stoppages
in between which could be eliminated. She set up a standard time for
processing the order. She also analysed that there were many flavours of
coffee available for which the demand was very less. So she also decided
to discontinue some of them.

Within a short period Riya was able to attract the customers.

Identify and explain the management techniques used by Riya to solve
the problem.

17. 3TSTohal TohHl <91 & b ol 3Tt 30 ford o1 UE &9 W, S|l I8 ATee
TR, O U8 8 H, & 3Heh! TcAeh ATaIhdl 7, B i Juredl 4 ot
fopan ST B | STefeHe®e i ggg H W T Helt (SEBI) Yt o9 o fosh
& fou U = @R | e i T o= weim oft @ e ewmfara
JTHTETY T YRG! bl Fishadl ¥ Jfdfcd ST BIdT 2 | Teh I1Y ¥ SR s=id
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T ITA qAT ISRl 1 IUCAeY hiINI hl ATk IcdTehy o ey |
JEfed o § U8 8d 8 |
(a1) 3w feafa ° soR gra fswifea foh o st <t vg=m Hifs |

(@) 39 SR g fasafea fopu S ater 1= i s @t oft TmEsT | 4
Today, the development of a country is also judged by its system of

transferring finance from the sector where it is in surplus to the sector
where it is needed the most. To give strength to the economy SEBI is
undertaking measures to develop the capital market. In addition to this,
there is another market in which unsecured and short-term debt
instruments are actively traded every day. These markets together help
the savers and investors in allocating the available funds into their most

productive investment opportunity.

(a) Name the function being performed by the market in the above

case.

(b)  Also, explain three other functions performed by this market.

18. 3d 7w .El.ud. fafies &1 yarg fagues o |+t 3 o1AT st M
TG foham g7 o7 A1 3T=1 w1 L @ ol | I8 G H THI | QU HH
% T S ATt oft | Icured Jeeeeh, geft T, 3k i SR e A S|
T HAATE] hT TEAT | TICEN o AfHAU I HIAgds W-IE@E B @
off | =% % UEfice & @ ot 58 -3t = @ A1 | IR Teal 4 <@ b
goft = 1 orqufedfa o wrat oaft wHy-wfmreti 1 uted 98 W il | 98
STar ot foh 38 wrarg ¥ g ot ¢l urgehl O srEgfe Icua Sl fmd srem
qoT AT H &fd UgEH H AMGH B | I I A FHATEA 6 WA Th
e 1 el 32 emewt & 3fd qen ganfa & wfshaor it e s=E | @h
T W % ®Y H HE HE b [C HeHA gL FAlTh TR o1 1 gEHI0 q
SAER TS o qHI HHATNAT o Jid 55d 3=s1 o1 | gt 4 3ifafs aw fean
AT JI TohT qen THg W ae i wifed & T8 |
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3T B TET, 3G et gt 9 o e ot U qen 3% 3w AW S hl
g 1 4 |

(31) IIRE el hl Aqcal Aell hl TGN HIWC qAT 39 Al I A Y Th
@ S8 |

() I Tl o FGER § qiated fohral @l qodl ol Ioei@ hifag |

Aarav Gupta was the Managing Director of KDS Ltd. The company had
established a good name for itself and was doing well. It was known for
timely completion of orders. The Production Manager, Ms. Charu, was
efficiently handling the processing of orders with a team of twenty
motivated employees working under her. Everything was going on well
till Ms. Charu met with an accident. Aarav Gupta noticed that due to the
absence of Ms. Charu, the company may not be able to meet the
deadlines. He knew that any delay in this regard may lead to consumer
dissatisfaction with the danger of loss of business and goodwill. So, he
had a meeting with his employees where they planned for accurate and
speedy processing of orders. Everybody agreed to work as a team as the
attitude and behaviour of Aarav Gupta was very good towards the
employees of the organisation. All put in extra time and efforts and the
targets were met on time.

Not only this, Aarav Gupta visited Ms. Charu and advised her to take the
required rest.

(a)  Identify the leadership style of Aarav Gupta and draw a diagram
depicting the style.

(b)  State any two values highlighted in the behaviour of Aarav Gupta.

‘et woll’ wa Tommaa’ i Wil < STe Fidi o ®9 § GHFTET |
Explain ‘Direct Recruitment’ and ‘Advertisement’ as external sources of

recruitment.

Tefien & &3 § hIesh Jeadd fafieg wrer il T Javeds arefl smoft
Hrt off | I8 fova 1 Sied &g ISl Td FHIEM! T goid hat off | 8ok I
IHYH Td o 7 T St I off N dgell aR d-12 W i T e
gt #1 Afashr fome St wg v & ififcd P wemer-mrERE e S|
TSI, T grel, ATl ol SFgr@ur ot sheet 7 | fagen § SR &t 989 i
T T F 9 fob omfdfes faehma <t Tifd &1 Se™ ¥q WRA § U Uik I
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W@ ooft | e 9 erefeueTen ¥ SEvIe U g e R EEAT %
ATTReRT0T o T & SATUTNEh IgRehiul Ud foeeft gg1 & wraf-aa gami 1 oy
oM w1 faofe fom | o9 uRdle SR W e S Bq ikl H Uh
HETAT S LA T | NS & THT H, HIF SR hl Th IO At o9
TS | HF hl ThadT 8 1 wiEal ff 99R 8 g9y 99 % faw streefda
TS | ITCRIRIaT o GRUmEa®y qodi H et 3175 e UTeehi ol a1y g |
(31) 3wtk rgeRe U Tl Hifd § wrafa & gew stauronat 1 faas
T TS B | 37 JATURONSTT bl IgATHT 9T AT |
(d) YR IO Ud AW W 3 FATYNONSAT b gl | yurel @i ot
qHATRY | 5

Infotech Networks Ltd. was an innovation leader in technology in

Canada, creating products and solutions for a connected world. It had a
large Research and Development team which invented the first smart
watch, T-12, which besides showing the time would also monitor few
health parameters like heart-beat, blood pressure, etc. While in search of
markets abroad, the company found that in India, the reform process was
underway with the aim of accelerating the pace of economic growth. The
company decided to take advantage of removal of unnecessary control
over the economy and trade liberalisation through rationalisation of the
tariff structure and reforms with respect to foreign exchange. It set up an
office in Kolkata with a view to capture the Indian market. In a short
span of time, the company emerged as a market leader. Success of the
company attracted many other players to enter the market. Competition
resulted in reduced prices thereby benefitting the customers.

(a)  In the above paragraph, two major concepts related to government
policy have been discussed. Identify and explain these concepts.

(b)  Also, explain any three impacts of these concepts on Indian
business and industry.

21. GWeh @ HE H AEd Sod & fau Y Fem  siwHESTE
(Ta.Ta.37.) 9 10 HeEi o foIU Uh JgIom 1 G i 1 STRSH fohal |
38 RN foh ggrem < EaTfE o wH i e ket T8 off | ord:, 3|
FEgeH ITER 6T THE 1 U T | 9% e % wed IR IgvE TR
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foh 30 S &1 Ik e T K off sTevEshar off | g o $S HearH!
3o fou srfi=ges & wife 3 A & o o0 3 Wreey-graet aued &
Tehdt off | 31 TE. TN, 7 ek e fEEw &g Afasw, gifia we nanfra o
T IYANT KA w1 ol forn | I/ ggenfaa 1 TEdrfad e, wH Gl
U9 O GHY deh 99TE T@H dTl AR shid R0 I T Uk Ui
fe@mn | ggad sH fore wed dur g MU qen e hie R s fen w |
30 A9k e TRE0 1 YW@ gg T 9% W a9l 3w 9gd HUe g3 il
$Hh UYETd SET YUTE HH BAT IE B TN | TE.UELSA. T AR hie Fm
HIO Y TG R T 9 3T9H AT ol <rAid {8 | Teh HIE Ste
T o YT TE. T3, 3 IUNIHT =R § Ry oot R e |

IUHIAT AT fSrehrerehal hl Jemeldr & Twgse o a 38 Aeh hie

HEOT 1 ATEwEs Hew fou |

(31) e g S foRt S ATt foheel ©: w1 Ieoi@ I |

() TA.TF.SA. G U Sl YG RU IH aTer Toheal &1 Hedl i IgaH
ot shIfT |

‘Helping Hands Organisation (HHO) organised a visit of its members to

an old age home to inculcate the habit of social work. They found that the

living conditions of the old age home inmates were not hygienic.
Therefore, they first decided to clean the premises. During their

cleanliness drive, they realised that the place also required pest control.
Some of the inmates of the old age home were hesitant as they thought
that it may create health problems for them. So the HHO decided to use
ethical, safe and odourless solution for pest control. They showed to the
inmates a pamphlet of the proposed pest control product which promised
easy, inexpensive and long lasting pest control. The members happily
agreed and the pest control was done. It worked for a fortnight but
afterwards to their dismay the effect started wearing off. The HHO
contacted the pest control company which kept on postponing their visit.
After waiting for a month the HHO filed a case in the consumer court.
The consumer court was satisfied about the genuineness of the complaint
and issued necessary directions to the pest control company.

(a)  State any six directions which could be issued by the court.

(b)  Also, identify any two values which are communicated by HHO to
the society.

12



22. TII=01 Yfsham o =N &1 ool hIT | 5

State the steps in the controlling process.

23. TH HIA hl ISl AT h TIF Dl UWIGd B Al foheal AR HHI hI
HHART | 6
Explain any four factors that affect the choice of capital structure of a

company.

24, ‘Fousteay fafyes’ fufercan Suston o1 faqwur s arell Tk AT 8 | ShFET 3
T & H TEUg Wil i arelt Th UE 73fiF 6t 500 3e1sl 1 AT TR B
ST TR <l AT feTT fomT 3R o T w1 wdieror et 2 | fauve wrifa w6 fof
FH & U wrot & ge FRh afewd 3 faftm @e it & faum ygat &
Tsh 93 TS | 39 Sk H Il &F & fquve ygw@, Eefig, 4 gena foan fh
3% ST & 3T HHAIRA I ARKIG ®9 & U Jq AEAATAl § AT
FM(ET S TRAA T ITAT AT H(foh AL g &1 qisehd 8 | 389 I8 W g3
T fop smeh foru sifcifen st 6t fgfe oft <t St = |

T 3T &l ya@, T, o 99 off o wifer HefEl o I W Sga Afaes i

T g gl off, 3T Welld gRI g ¢ =il i Fghe % faw srfafcs

Y YT Tl o |

Zfaroft & & s Jafige e @, 3, I ggma fen fp wife smew @

AR F8A 1 gl o1, 37 I(ud = H ¥ A ool HeaH % oA Hl

T ST Tt hTTehi ohT TSI AT JTAIIH AT |

() o3 ° T4t fohu MU forawor ATEmT & =TI Sl GHITAd A dTel hREhi i
g hIT |

(F) o9 (37) ° ygEH fFU MU IS FRE % T & § W@ I 9 3=
TEgAT i Ht THST | 6

Helpequip Ltd. is a company dealing in distribution of medical
equipments. The company recently imported 500 units of a diabetes
monitoring machine which tests the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer

66/2/3 13 P.T.O.
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of the company called a meeting of the marketing heads of different
zones. In the meeting, Sanjeev, the North Zone marketing head
suggested that they need to visit hospitals to explain personally to the
hospital staff who would be using the machine, since the machine is
sophisticated. He also suggested that additional staff may also be
recruited for the same.

Rishu, another zonal head, was of this opinion that since large amount of
money had been spent on the purchase of the machines, additional funds

were not available for recruiting the personnel as suggested by Sanjeev.

Ankur, a newly appointed zonal head of South Zone, suggested that since
the size of the order was not large, a detailed study of the factors
determining the choice of channels of distribution was required before
making the right choice.

(a) Identify the factors influencing the choice of channels of
distribution which were discussed in the meeting.

(b)  Also, explain the other considerations to be taken care of in each
factor identified in part (a).

GEE Dl AR G THGH YGH i, @i qAT RS IERATT o fo%g
Tidfshal 9 Fogeiid el & a=d g forig agar 4 Temsd e’
AT A Y | 98 Tk Uil dited R SRR qem drse g
fooes o | 3Eeh AREAT H fed SR Ud SN Seiad g8 i 98
TeafTss, qui $AHE Td fishuedr ¥ sl & aren afe o | fe-ufafer
SE W1 ek grar =ar T |

9% BMNd g7 S 3W HIARE 1 HAGF § Teh a1 GRASHT 1 Tt fore |
GRESHT W R hd g 38 TR T s 1 stferekdr o o et R o
T 38k foTu wrye T8 o1 | 3T 9 A9 1 foear s 1 fvt o |
HEAT 4 Teh TAI SAATGH! HFTETer o €1 §Feh T1ya foham gamm o |
U R e o wea sifsht wa e i 8 g o foe e @6
3G g o6 U =R A, Icame ud faver o | ofd: forig areen e
T Hfr5d S H ThA §IHT AU AR T HTeAT hl FERAT § IRASH T T
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ot 81 S | 7 T8 forie =ieen v yeerl % & @ fowr i O ot gwd

BT | ST q1 HreA1 1 ot forshid T 98 i o IFTE I 7 |

(31) U feufa o fomie =ieen gro Y 36 EURON 6l qge Hife qo
THETET T8 3T 383l W higd & # Tgman fiedt |

(@) AT (37) § UgAH H TS FGUNON % WE ok heal A fargan w Rt
HHSATRT |

Vinod Chandla started ‘Sunshine Securities’ a company providing cyber

security solutions to businesses to prevent, detect and respond to cyber
attacks and protect critical data. He was a hardworking software
engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was a person of integrity and did his work with utmost
honesty and sincerity. The business started growing day-by-day.

He was delighted when he was offered a big project by the Ministery of
Corporate Affairs. While working on the project, he found that the
volume of work made it impractical for him to handle all the work
himself. He decided to expand his team. The company maintained a close
liaison with a local engineering college. During a campus placement
Anishka and Kavya were appointed to work for the new project. He found
the new employees capable, enthusiastic and trustworthy. Vinod Chandla
was thus able to focus on objectives and with the help of Anishka and
Kavya, the project was completed on time. Not only this Vinod Chandla
was also able to extend his area of operations. Anishka and Kavya also
got opportunities to develop and exercise initiative.

(a) Identify and explain the concept used by Vinod Chandla in the
above case which helped him in focussing on objectives.

(b)  Also, explain any three points of importance of the concept
identified in part (a).
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