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Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 — 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

Teh QT I Yot TEHAT Sl O hH ANG fohd TR TWITd it B ? 3g@
sifs |

How does ‘Cost of Debt’ affect the capital structure of a company ? State.
Torciar yere’ sl gRTiNG HIT |

Define ‘Financial Management’.

‘ST FreedT aUT HH-HET o Y9 o G-l ol W@ HEd G919 Y9 g
fasarfea <hi S aredt fafsre forameti # @ s 2 | 9He 99med 9oy hl 37 s
T fafsme fspamd samsT |

‘Maintaining labour relations and union-management relations’ is one of
the specialised activities performed by Human Resource Management.
Mention any two other specialised activities of Human Resource
Management.



4, ‘Gueles ardreer i UH @ foRivdd 9d1su S sA Rl /RHEE % STagR ohi
i et @ e ek IR-faita Ticaed & w9 8w il @ | 1

Give two characteristics of ‘Organizational Climate’ that influence the

behaviour of individuals and act as a non-financial incentive.

5.  AEIvUT Y srauron H ‘gfagfee’ s a1ef B 2 1

What is meant by ‘Feedback’ in the concept of communication ?

6. I HUST Wdf o ANk HIdi skl ITINT hid @ dl HHIAN HATY F1 &l SATd

2 ? 3eorg hifvu | 1

Why do employees become lethargic when the organization uses internal

sources of recruitment ? State.

7.  SAMUHR 7AW & Teh dwd o &9 4 IJAIdT k1 379 &d13U | 1

Give the meaning of ‘Accountability’ as an element of delegation.

8. IIUM % ‘TehHIehl AMERT H T AFITId BT 8 ? 3oci@ hi | 1
What is included in ‘Technological Environment’ of business ? State.

9. ‘ufETed w1 yaee | T I 7 2 1
What is meant by ‘Management of Operations’ ?

10. ST % Ush YR o ®9 H ‘Gfskar &1 319 9dm8u | 1
Give the meaning of ‘Procedure’ as a type of plan.

11. Gl Th Grd o &9 H qRATYG HIT | 1

Define organization as a structure.

12.  ‘gopM e g a1 Fuifa foran srar 2 2 1
What is determined by ‘Fatigue Study’ ?
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(i) @ @ W AR 1 qedi w1 3g@ o hife e 3ged wE g
e T |

Crackers Ltd., a fire-cracker manufacturing company launched some new
products on the eve of Diwali in the market, which attracted many
buyers. To meet the increased demand the company employed children
from nearby villages. Although the products were in great demand,
appropriate safety warnings for use were not mentioned on the labels,

which led to many accidents.

(1) Identify and explain the important product related decision that

was not taken into consideration by the company.

(i1)  Also state any two values which were violated by the company.

UM TR srfafiem, 1986 % FRld dH-LAld SHaEen fhd YR &
JUMRIST <l fRrehtrat o1 fHamur st 8 2 Jmesu |

How are consumer grievances redressed by the three-tier machinery

under Consumer Protection Act, 1986 ? Explain.
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(i)  I9Yh ATATIHATST o S 3T dTet HISAT il 3 g1 avIhar i ff
TresT St 39 ot off Tge A | | 3

Kavya is working in a company on permanent basis. As per the job
agreement she had to work for 8 hours a day and was free to work
overtime. Kavya worked overtime. But even after working for long hours
and putting in her best efforts, no recognition was given to her by her
boss. Due to overtime she fell ill and had to take leave from her work. No
one showed concern and enquired about her health. She realised that she
was fulfilling only some of her needs while some other needs still
remained to be fulfilled.

1) Identify and explain the needs of Kavya discussed in the above
para, by quoting the lines.

(i1)  Also explain two other needs of Kavya followed by the above needs,
which still remained to be satisfied.
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JHTS TEIN0T H 37 aTefl foheal i Hehd 1 STEST sl HEATST |

Explain any three semantic barriers to effective communication.

ol AR T AdHaEd H AW GEIEHI & falEsE W e st %
freare g0 wewqul fieRt Farar B 1 foxfle SR % UE TRl W sl I
HHATRT |

‘Financial Market plays an important role in the allocation of scarce

resources in an economy by performing various functions.” Explain any
three such functions of financial market.

A h GSehIUl H ITHIKH &V & Wew™ o fohral diF foirgatl 1 Seci@
T |

State any three points of importance of consumer protection from the
point of view of business.

focfla wery o ‘ot v ‘amamer’ FoR o a1 i |

Give the meaning of ‘Investment’ and ‘Dividend’ decisions of financial
management.

T fAfiee aferdied <1 fFmiur =t @ oft | ot grT 39k ST o YoM 9y
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Mega Ltd. was manufacturing water-heaters. In the first year of its
operations, the revenue earned by the company was just sufficient to
meet its costs. To increase the revenue, the company analysed the
reasons of less revenue. After analysis the company decided

) to reduce the labour cost by shifting the manufacturing unit to a
backward area where labour was available at a very low rate.

(i1) to start manufacturing solar water-heaters and reduce the
production of electric water-heaters slowly.

This will not only help in covering the risks, but also help in meeting other
objectives too.

(a) Identify and explain the objectives of management discussed
above.

(b)  State any two values which the company wanted to communicate
to the society.

s 91 fog o4 gU FAE™ TH IUM W FHH Aifd H IHe & T9E hi
TS |

Giving any four points, explain the impact of government policy changes
on Business and Industry.

‘G o Tore’ =i 1 ufsterur fore YRR ATYERIeh BT B 2 39 fohal 9
TN T 3ZE HINT |

How is training of employees beneficial ‘for the organization’ ? State any

four reasons for the same.

RITem <l fopegl dier imnstl w1 3g@ Iy |

State any five limitations of planning.
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ST Td A o g TER T 2 | T I 7d 2 b To-4 gRI T Afh
H FAE AR @1 ° TR ST =ifEu ofR 3§ 3wehl e wE difgw
AT o IIEY HE " AT ALY, Jofh GHL H1 A 3 o6 HR H
frsared avft AhaargEs g Tehdl & 99 39 fafre e # fawiia @ fen
ST |

IR 3RE | 3fcafad Hate w6 Tor & gt P g T Hesy |

Principles of Taylor and Fayol are mutually complementary. One

believed that the management should scientifically select the person and
the work assigned should suit his/her physical and intellectual
capabilities, while the other suggested that the work can be performed

more efficiently if divided into specialised tasks.

Identify and explain the principles of Fayol and Taylor referred to in the
above para.

TSl T SR g1 I # fefeifad SmEri W etae I

i) gn

i) e gfawa
(i) fraw afs

(v)  Sfaum

(v) &g

Differentiate between ‘Capital Market’ and ‘Money Market’ on the basis
of the following :

(1) Safety

(i)  Expected Return
(iii)) Investment outlay
(iv)  Participants

(v) Duration
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“Hifcreh forawor w1 o 319 B ? 36k Y& Hceh] i TWITSY | 5

What is meant by ‘Physical Distribution’ ? Explain its major components.

fawom & frefafea et w1 awems 6
O RCELERERISE

(i) 3cUTg o1 Tt (feome) wa fawm

(iii)  3cATG 1 YeI-FaRo

(iv)  THTHRTUT Te JUfiehtur shidT

HAAAT

Tfy fomme axqen Td Tered o Yadd o folt SR-ER 39T @ S A
el § | Th 7, qAMY I8 §5q-H1 =131l i SO il & | U Theal
IR AT hl THITST |

Explain the following functions of marketing :
(1) Marketing Planning

(i1))  Product designing and development
(iii)  Pricing of products

(iv)  Standardisation and Grading

OR

‘Though advertising is one of the most frequently used media of
promotion of goods and services, yet it attracts lot of objections.” Explain
any four such objections.

TR & HEw T TR SO aTd foheal =R fegatt w1 |HETsy | 6
atera

IS T a0 & Hey STIEt Hrey sl HETST |
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Explain any four points which highlight the importance of controlling.
OR

Explain the relationship between planning and controlling.

fopeal o forgatl I WAl ¥ Uh WA H ‘HAUHR FqOT o Wew ohl
HHARY |

HAYAT
‘sf=oad A&l I W 7] TS G H $S AUHl i Sf@an Higd gt 8 1
HIE] h! THATET |

With the help of any four points, explain the importance of ‘Delegation’ in
an organization.
OR

‘Organizing involves a series of steps in order to achieve the desired
goals.” Explain these steps.

TR G T STETIhATStl Wi UWIGd i el SRl o &9 H fHHfRad i
HHLATSU .
(i) @ R

(ii)  ohHleh ShT TS
(iii)  TehTeh] T IcA™
(iv) foreia forsheq

AT

e fof Bt g s 9Tt SRekl o ®9 8 fmfafea i aeese
(i) AT o1 EATRI

(i) TN hl rerfHehd

(iii) ST TSR T g

(iv)  ShIT STearen

10



Explain the following as factors affecting the requirements of fixed
capital :

) Scale of operations
(i)  Choice of technique
(iii)) Technology upgradation

(iv)  Financing alternatives

OR
Explain the following as factors affecting the dividend decision :
(1) Stability of dividend
(i1)  Shareholders’ preference
(iii)  Access to capital market

(iv)  Legal constraints
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