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General Instructions :

(i)
(i)
(iii)
(iv)
(v)

66/1/2

Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 — 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

SUNIAT o AR, IUYH ITHRAT BRA | RhEa g6l v o arat fohegl ot
9&i < T Famsy |

Besides a ‘consumer’, name any two parties who can file a complaint
before the appropriate consumer forum.

‘e 3Rt e e A’ o e & fou forde et <h sTagaeRar gidl
22

How many members are required to constitute ‘District Consumer
Dispute Redressal Forum’ ?

Sfea = wehe farg fmor =1 31l a3y |

Give the meaning of ‘Critical Point Control’.

fopmal Q1 M-forcftr aTfinient <l g= §ifT |

List any two non-financial incentives.
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Why is it said that ‘Motivation is a complex process’ ? State.

fgfehentor fohe bR woh FRA =IeM @t wfshan ® 2 3g@ it |

How is staffing a continuous process ? State.

TS o HIATcHS Grd hl IUITHAT 1 3@ T |

State the suitability of functional structure of organising.

Yev o Ueh 1 o ®9 § Giaa’ bl giewrfiyg shife |

Define ‘organising’ as a function of management.

ST & 3 YR 1 Ig@ T S forelt TR & eteficio st srafa & <an |
State the type of plan that does not allow any flexibility.
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FIT HEAT g 3 HY HAT 2 |’ 39 hIT g 30 IS¢ o H1 kT 419 od13U |

‘Dreams can be turned into reality only when managers think in advance
what to do and how to do it.” Name the function of management indicated

by the statement.

ST YISO <l ARl 41 gl STl 8 ? 3g@ hIfT |

Why is business environment called dynamic ? State.

“Tre =g 3feleh &1 31 TSR A1 R T, Yey i fRad aaft weat
A & |’ 39 %A | (Ed Ty i YR ToRivdr i 9g=m |
Identify the basic characteristic of management involved in the

statement — ‘The activities involved in managing an organisation are

common to all organisations, whether economic, social or political.’

3 P.T.O.



13.

14.

15.

16.

17.

66/1/2

foUUe Yoy 1 3 STTYNUN I IEATT Td FHISY ST I8 grad il | 1oh
3G Td WA had 3eh! TGl Td HUS AT o HRUT el GRS AT, AfUg
gfere @ldl Sl € fob o ush Suvicht 1 fofire srravashdr 1 Gqe i |

Identify and explain the marketing management philosophy which
implies that products and services are bought not merely because of their
quality or brand name, but because they satisfy a specific need of a

customer.
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Give the meaning of the following money market instruments :
1) Certificate of deposit; and

(i1) Commercial bill.
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State any three points of importance of financial planning.
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Explain the factors that affect capital budgeting decision.
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Voltech India Ltd. is manufacturing LED bulbs to save electricity and
running under heavy losses. To revive from the losses, the management
thought of shifting the unit to a backward area where labour is available
at a low cost. The management also asked the workers to work overtime
without any additional payment and promised to increase the wages of
the workers after achieving its mission. Within a short period the
company started earning profits because both the management and the
workers honoured their commitments.

(a)  State the principle of management described in the above para.

(b)  Identify any two values that the company wants to communicate to
the society.
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ABC Ltd. is engaged in producing electricity from domestic garbage.
There is almost equal division of work and responsibility between
workers and management. The management even takes workers into
confidence before taking important decisions. All the workers are
satisfied as the behaviour of the management is very good.

(a)  State the principle of management described in the above para.

(b)  Identify any two values which the company wants to communicate
to the society.
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‘Science is a systematized body of knowledge that explains certain
general truths or the operation of general laws.” In the light of this

statement, describe whether management is a science.
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20. SIEYRE Y0 ki fohal IR faiwarst <1 avia hifse |

Explain any four characteristics of business environment.

21.  IUMRAT TR AGT=M, 1986 & FATIAR IJuer =ht qieamsn i |

Give the definition of ‘Consumer’ as per Consumer Protection Act, 1986.

22. oM wlean & ffafiga difhe =Ro o uverd, 39 SiRAT ol 90 & a1
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After the following logical steps in the process of planning, explain the
steps required to complete the process :

(a)  Setting objectives;
(b)  Developing premises; and

(c) Identifying alternative courses of action.

23. ¥l o 3TN Al hl HIHTA T 3ZT@ HiT |

State the limitations of internal sources of recruitment.

24, =01 gfsham & =ON 1 Ui kI |

Explain the steps in the process of Controlling.

25. T W IR (Eieh THFE=ST) H AT (Y a1 9uiq HifS |

Explain the trading procedure on a stock exchange.

26. (N % fohegl 9 T 1 3@ HINT |

State any five functions of Labelling.
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Explain the four important elements of marketing mix.
OR

Explain any four factors determining the choice of an appropriate
channel of distribution.

28. Uk HIAI o ATHN 0 Bl gwifdd & a1 foregl IR SRehl 19U
IR | 6

AT

Teh HEOHT hl TARM G5t STTTTIHRATST i THTIId i Tt fohral =R I h
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Explain any four factors affecting the dividend decision of a company.

OR
Explain any four factors affecting fixed capital requirements of a
company.

29.  TWTEl T hT FHICIIS ST T JUH HITT | 6
arera
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AT |

Describe psychological barriers to effective communication.

OR

Explain how directing helps in effective and efficient functioning of the
organisation.
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(i) 3,

(iii) ~ 3TRIR;
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Explain the steps in the process of Organising.
OR

Differentiate between Formal and Informal organisation on the basis of
the following :

1) Meaning;

(i1) Origin;

(iii)  Authoring;

(iv)  Behaviour;

(v) Flow of Communication; and

(vi)  Leadership.



