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General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(i) Answers to questions carrying 3 marks may be from 50 — 75 words.
(iii) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.
(v)  Attempt all parts of a question together.
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ST % 3T THR 1 AT S50 S A & 3R qo-g gioms) @ qrefd § |

Name the type of plan which is time bound and linked with measurable outcome.

T Hie & 329l @t Uit & ferw fomar Sran & 1 = 9 399 WEAd € 2 30 S %
[T § U HROT ST |

‘Planning is done for achieving the organizational goals.” Do you agree ? Give one
reason in support of your answer. '

YEY P! I WH(d I UEIHT ST g FET ST {oh T&Y U heg -G8 & 5 $S A
Tl ol T FATE |

Identify the nature of management when it is said to be a systematised body of
knowledge that explains certain general truths.

Y ¥ HY W W Y ST & Hod10] Ud 39 Siiad @A & (07 StEl &8id ¢ 2

At which level of management the managers are responsible for the welfare and
survival of the organisation ?

‘ﬁqﬁﬁmq’ﬁm%wmq%mﬁ‘aﬁﬁwm’mmw |

Give the meaning of ‘orientation’ as a step in the process of ‘Staffing.’

“ Teiieh GNP St QREST S |

Define ‘Formal Communication.’

HRAE Ai{d T SAT-E ars (Fa) & 6hl U Tafme" S H1 3@ i |

State any one ‘Regulatory Function’ of Securities and Exchange Board of India
(SEBI). ' )

TR AT TR TR (T, TH.2,377E.) Tl RATAT o T Th 3299 1 Sooid iy |

State any one objective of setting up of National Stock Exchange of India (NSEI).
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How ‘Business Associations’ act as a means of consumer protection ? State.

10. e UM i U fordlt U e % AR H Faree faed wara g8 fafa arelt g &1 ded
& &l 333 ¢ | 1

Give any one relief available to a consumer who suffers due to consumption of an
expired date medicine.

11. EHAEE vaY & (e 9 T : 3
(i) SRTeEar T SUET eI WS R & adl
(i) Toarvig o & gemd & € |
Explain how Principles of Management :

(i) provide useful insight into reality and

(i) help in thoughtful decision making.

12. gt @mea & fo ufimeror it weagu € 2 6= o7 SR %1 Sei@ HINT | 3

Why is training important for an organization ? State any three reasons.

13. “foiia v &1 o 3 § 2 fasiig very & wrafies 3299 &0 Sooid i | . 3

What is meant by ‘Financial Management’ ? State the primary objective of Financial
Management.

14. T7en Tpet o 999 &1 HE HIA & | IEA o F SAEHAT FH & foIT Seag GuR H o
forar 3t 3 % form fesren & v i @ dider WA & T gest ot sits feam | 3

() fouur were % 3 ¥ W weEne e e T st aen
(i) = R {95 W 9 I & Uy
(3 T & farg
@) §E U SR
Nisha a school bag manufacturer decided to improve the product for profit
maximization and thus added a waterbottle holder to the existing design.
(1)  Identify the marketing management philosophy adopted by Nisha and
(i1) Explain this philosophy on the basis of :
(a) Main focus and (b) Means and ends
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Explain any three qualities of a good leader.

16. A3 Va H IF qHAEH B GHART S FHE fawe vd fafreeor & faera &
fomm & |

Explain the technique of scientific management that is the extension of ‘Principle of
Division of Work and Specialisation’.

17. ETeH ufshar & =0 &l §&9 § 90 Sifew |

Describe briefly the steps in the process of organising.

18. forcita foig =t wifad e et SRe! & w0 | Ffefad & J9eiey .

i) WFN;

(i) TEEE FI Ahe vame ffd ;

(i) T T AN 1 &R ar

(iv) =0T ufawer |

Explain the following as factors affecting financing decision :
iy Cost;

(i) Cash flow position of business ;

(ii1) Level of fixed operating cost and

(iv) Control considerations.

19. SIS & Ffciaa HAHRI i THMET
(30) T T SHAHR T
@) SR T @ AR |
Explain the following ‘Rights of Consumers’ :
(a) Right to Safety and

(b) Right to Consumer Education
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20. T, U FAT 1 G VEHF € TEl Ay URShd GYiET Ta W= H TanT 561 S g,
AT € % U FHARI & BT Ud HEA 1 UG A 9 9 0 w9 9§ uivfd fear
ST | o

e i fop et & wfereror & forg w9 i o wege fafy ot TEeT S 9w ¢ 2 79
fafy =1 guF T |

Manu, a Chief Manager in a company using highly sophisticated machines and
equipments, wants that every employee should be fully trained before using the
machines and equipments.

Suggest and describe the best method of training that Manu can use for training of
the employees.

21. ‘GU=aE H 1 3 ¢ 2 I€ fFY UER e T H UG BT & q°l FHEaE °
TehHdl AT & 2 THEAT | 5

What is meant by ‘co-ordination’ ? How it ‘integrates group efforts’ and ‘ensures
unity of action’ ? Explain.

22. HAEE U I G GHRT ANl § qiadq o {2l ute T9El S ooi@ Sy | 5

State any five impacts of Government policy changes on Business and Industry.

23. frarem = el uie fasiuanet 1 Seoi@ Sig | 5

State any five features of ‘Planning’.

24, HiemT URaed-FaaE § o ¢ 3R faf= Tt i Wl Ud Gl Seiar € | 30 SWH
T H HRUT SA U AT W HEPIe Yot Sl SAEvasharsti i Tgan—y | Aoy 3T
URaeT ZadE F1 faer v fafaeietor o & aedr € | UF S BRI B GHesy S
SHH! T ST SATTTIHATSAT I TAIad HT | 5

Neelabh is engaged in “Transport Business’ and transports fruits and vegetables to
different states. Stating the reason in support of your answer, identify the working
capital requirements of Neelabh. Neelabh also wants to expand and diversify his
transport business, explain any two factors that will affect his fixed capital
requirements.

25. fogi dtwr omurl o faqoe ue fosrg 1 araig Sieg | 5

Differentiate between ‘Marketing’ and ‘Selling’ on any five bases.
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26.

‘AT TS’ 1 97 3y ¥ 7 S WS S [G9aareli 1 3eeid HiT |
AT

“forpstaarTor 1 3 31 § 7 foh=iiaur & Hed & fohel e gt 1 Soeid ity |

What is meant by ‘Informal Organisation’ ? State the features of Informal
organisation.

OR

What is meant by ‘Decentralisation’ ? State any four points of importance of

27
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decentralisation.

TR & U a9 & 1§ T H 3 FaART a9l THH JHHT B WL HA arel
fert aw fagatt st wmemT |

ar
SATHROT 7 /T 31 ¥ 2 HIEAl 3 SAEYISHdl 3 IR THET ol 99T |

Give the meaning of ‘Supervision’ as an element of ‘Directing’ and any four points
that explain its role.

OR

What is meant by ‘Motivation’ ? Explain Maslow’s need hierarchy theory of
motivation.

‘st @ T o eI Haey & 9uie ity |
HYar
=0T % gea i ST o 9HIET |
Describe the relationship between ‘Planning’ and ‘Controlling’.
OR
Briefly explain the importance of Controlling.

facia-aR & %1 9 @l %1 9 Hitg |
AT
Wi TS & [l AR HE 1 G0 HiT |
Explain any four functions of ‘Financial-Market’.
OR
Explain any four functions of ‘Stock Exchange’.
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30. ST SR BT aFiietuT fafi—= SURT W a1 STt € | g & Wl Bl AT 30 9 U
T 1 39 it & fH=El T TR & ST ol 9UI ST |

At

faeror & Hremt % g 9gd ¥ SR W R AT € | U9 fER oW SR H auE
AT St foreRor 3 WreAsl & A H wIad B € |

Consumer products are classified on different basis. ‘Shopping Efforts Involved’ is
one of them. Explain any three types of products in this category.

OR

Choice of channels of distribution depends on various factors. Explain any four
factors which affect the choice of channels of distribution.



